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STRATEGIC PROPOSAL FOR THAILAND HIGHER EDUCATION PREPAREDNESS
TO SUPPORT CROSS-BORDER EDUCATION
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Abstract

The purposes of this study were 1) to analyze the context of the Thailand Higher
Education, including strengths, weaknesses, opportunities, threats, social expectations and the
cross-border education guideline, and 2) to offer strategies to prepare Thailand higher education
to be able to support cross-border education. Of analyzing the documents and related
researches, the result showed that:

The Thailand Higher Education had 9 strengths, 13 weaknesses, 11 opportunities, and
8 threats, 5 social expectations, 3 guidelines for cross-border education, 5 strategic challenging

Issues. The latter includes 1) problems of university management preparedness; 2) a lack of



personnel capacities on campus, both in quantity and quality; 3) problems of infrastructure and
support systems preparedness; 4) a few education cooperation; and 5) a few immunity to
international trends and the influx of new values. Moreover, the 5 strategies (OHINI MODEL)
offered were 1) developing Organization capacity to excellence; 2) developing Human Resources
to support cross-borders education; 3) developing the Information technology system for
management to internationality; 4) developing international education Network; and 5) promoting

organization Image and public relation to internationality.
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