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Abstract

The purposes of this research were 1) to study conditions,
problems, expectations, and factors, 2) to develop the strategy,

and 3) to assess the strategy of higher education management in



Thailand-Myanmar border area. It was the research and
development. The research method was divided into 3 steps: 1)
the context study with document analysis, questionnaires for the
stakeholders and administration interviews, 2) the workshop for
environment analysis, the workshop to set up the draft of
strategies and connoisseurship (seminar-based experts), and 3)
the assessment of the quality of the strategies by experts and
public hearing in the unincorporated areas. The data were
analyzed using percentage, mean, standard deviation, and content
analysis. The results of the research revealed that:

1. Thailand-Myanmar border area consisted of five districts in
Tak province and Myawaddy district in Myanmar country, where
the higher education was managed by Kamphaeng Phet Rajabhat
University Mae Sot and Mae sot Industrial and Community
Education College. They offered both the regular and special
programs, conducted research and provided
academic/professional services in the project and short training
courses, which were managed by their own mission. However, the
services regarding preservation of arts and culture in the
community remain limited. The problems of education
management, including the courses did not meet the needs of the

border area, personnel had limited capacity, insufficient research



in the area, providing and organizing academic/professional
services were limited. The stakeholders expected to recruit those
who wanted to study at the institutions in all areas, to graduate
with Myanmese language, to gain the instructors who have the
potential, are able to be academic reliance, generate research that
can be utilized as needed and easily accessible to the various
academic/professional services. The important factors related to
the internal factors include the allocation of the budget and
resources, the suitable location of the institute, and the limitation of
the potential instructors. For the external factors, they included the
values of students and their parents preferring to have students
study outside the residential area, policy loans for education,
regulations concerning admission of foreign students, the
fluctuations of the economy, social values ethnic diversity, the local
community, and the opportunities for the economic development of
the border area.

2. The strategy that was developed included the environment
(5 items in strengths and 13 items in weaknesses), the
opportunities (15 items), and the threats (5 items). The strategy
had 8 components: vision, shared value, missions (6 items),

objectives (6 items), strategic issues (6 items), strategies (20



items), indicators (20 items), and measures/guidelines for
development (21 items).

3. The quality of the overall strategy was at a high level, its
congruity was at a high level, its propriety was at the highest level,

its feasibility was at a high level, and its utility was at a high level.

Keywords: Strategy / Higher Education Management / Thailand-

Myanmar Border Area





