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Alcoholic Beverage Inventory Management
M-STORE Case Study in Mae Sot District, Tak Province
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Abstract

This research aims to: To study the current system of inventory management. Find out how
to manage your inventory for alcoholic beverage orders. Case study of M-STORE in Mae Sot district,
Tak province. The 17 items of alcoholic beverage inventory were used as a tool to collect data.

The study indicated that Analyze, calculate, order, save and reorder points. Can compare
the costs incurred by M-STORE Before and after calculating the economic order size. The cost of
storage before the calculation is 10,000 baht per month. When calculating the size of the order,
the savings are. Storage costs 1,599.18 Baht per month. The cost of storage has dropped to 8,400.82
baht. The total purchase cost before the calculation is 1,000 baht per month. When calculating
the size of the order, save the total purchase cost is 1,580.50 Baht per month. The cost of purchase
increased 580.50 Baht. The total cost before the calculation is 11,000 Baht per month and when
calculating the size of the purchase order, the total cost is 3,179.68 baht per month. The total cost
was reduced to Baht 7,820.32 per month. The researcher proposed the inventory management
method for all alcoholic beverage orders the 17 items of alcoholic of M-STORE. Each type of

product has an economical order size and new ordering points.
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